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Balanced business with two differentiated models

H1 16 business split

Housebuilding Division REVENUE

SouthEast focused place making £312.8m

Housebuilding Partnerships

Excellent visibility of outlet growth
Industry leading strategic land bank (15 years) =~ OPERATING PROFIT

Operating margin growth from increased scale SSULE

Housebuilding Partnerships

Partnerships Division

Capital light and low risk model HAND BANK Plots

: . . 70% elol7y 26,000
Relationship led, with 30 year track record _

Housebuilding Partnerships

Political support and barriers to entry
TNAV

76% pZV% £48 7 m

Housebuilding Partnerships

Significant visibility of work and growing pipeline

NOTE: Group financials are shown on an adjusted basis to include the proportional o
contribution of the joint ventures and associate and excludenamnlying items
: ying € 2 COUNTRYSIDE
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Housebuilding Performance and guidance

COMPLETIONS REVENUE (£Em) AND GROSS MARGIN

® Private @ Affordable D&B

23.3%
696 653

FY13 FY14 FY15 Medlum term: FY13 FY14 Fy15 : Medium terny

UNDERLYING OPERATING PROFIT (Em) ROCE
& MARGIN :

15.6%

FY13 FY14 FY15 Medlum term? FY13 FY14 FY15 Medlum term:

NOTE: Group financials are shown on an adjusted basis to include the proportional o
contribution of the joint ventures and associate and excludenaanlying items
: ying SLCOUNTRYSIDE
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Housebuilding well located for growth
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® 31
Active sites

® 54

Future land bank sites

Average site size

214 units

9,
<& COUNTRYSIDE
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Housebuilding land bank

. 87% strategically sourced
Average 10% discount to OMV
Long term options give flexibility

year so visibil
Only 27% owned (c. 4 years)
Low land creditors
Shadow value in controlled plots
8,600 plots with planning

15
1

Legacy land fair valued to 15% GM
24% target margin, 25% target RO

Land bank source

o%
;" 10%

87%

Total plots
18,273

ty at

Land bank ownership

64%

27%
Owned \
4914

target

5 ANALYST UPDATEJUNE 2016

Plots

® Legacyland 639
® OMV
@ Strategic 15,889

1,746

® Owned

® Controlled (conditional contracts)
® Controlled (option agreements)

J-

9,
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Housebuilding legacy sites
Only 2 sites remain, fair valued to 15%

@® Cliveden
5 Sittingbourne
: ® Harold Wood
@® Horsted Park

Sept : Sept Sept Sept Sept Sept
2015 : 2016 2017 2018 2019 2020

°%COUNTRYMDE

6
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Housebuilding margin growth from strategic land

Sites/ : : 2021
: :
Phases : ® On site : onwards Plots GM
I : : M 16%
10/
® Owned / Controlled : z 0%
e . 6
. . . 33 20%
Plpellne . 226 36%
: 213 26%
/] . 155 24%
M 354 17%
| . 163 23%
e ——— 1,823 28%
L e e——— 778 25%
] . 64 20%
| . 48 25%
I ——— : 110 24%
I . 266 15%
] el 375 15%
X > 213 21%
— 245 27%
e e e 575 21%
] . 52 23%
g 332 23%
M o S 7 23%
. | . 62 23%
. | . 103 29%
. 1 ) 1,070 24%
M —._b 329 25%
. | . 87 23%
. | . 174 21%
. [ 2 150 22%
° —._> 500 22%
. 1 el 110 23%
: ;
. | . 49 23%
. [ 2 124 23%
M X o) 251 28%
. ——> 144 22%
. X ) 400 23%
M . 280 22%
M ___> 1,750 22%
. | e 500 23%
. I 750 24%
° 2 242 30%
. . 75 23%
: :
. . 192 23%
. & 69 23%
: H 165 23%
° g 120 23%
Q1 2 34|12 3" 4|1 234|123 41" 2 3" 4]

FY 2016 2017 2018 2019 2020

0,
NOTE: As at 31 March 2016 k)
‘s COUNTRYSIDE
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Housebuilding case study:
Beaulieu, Chelmsford

Longterm strategic site of
700 acres being assembled
and promoted over 20 years

. 50/50 JV with London &
Quadrant to deliver 3,660
homes

Potential for 5 sales outlets
with differing product ranges
and price points

. 3 phases under construction,
2 currently selling

- Strong sales and price growth 1.830 28 0%
since launch in FY15 Units Gross margin

£84m 27%
Peak funds Affordable

9,
<& COUNTRYSIDE

Places People Love
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. 100% of medium term plan either owned

or controlled
T Pull through of strategic land improving
margins

T No requirement to chase new land,
selective acquisitions

. 94% of medium term plan with planning

T NPPF and 5 year supply requirement
T Increased supply impacting land prices
]

Reduction in prstart conditions
anticipated

. Over 90% forward sold for FY16e as at

31 March 2016
1 Private order book of £205.3m
T Private ASP of £426k

Housebuilding Excellent medium term visibility

HOUSEBUILDING OWNED/CONTROLLED
STATUS OF LAND BANK

FY1l6e 100%
FY1l7e 95% 59

FY18e 83% 17%

Owned Controlled

HOUSEBUILDING PLANNING STATUS
OF ANTICIPATED COMPLETIONS

FYl6e 100%

FY17e 98% WAL

FY18e 86% 14%

With planning Without planning

9,
<& COUNTRYSIDE
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Partnerships
Richard Cherry

9,
<& COUNTRYSIDE
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Partnership® Performance and guidance

COMPLETIONS

® Private @ Affordable D&B

1,711

1,348

Medium term}

FY13 FY14 FY15

UNDERLYING OPERATING PROFIT (Em)
& MARGIN :

13.9%

13.8%

10.3%

Medium term:

FY13 FY14

FY15

NOTE: Group financials are shown on an adjusted basis to include the proportional
contribution of the joint ventures and associate and excludenuamnlying items

19.7%

FY13 FY14 FY15

ROCE

FY13

FY14 FY15

9,
<& COUNTRYSIDE
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Partnership® Proven low capital model

Source

Public procurement or direct negotiatior

- Land secured via public procurement or negotia
- Awarded on design quality, reputation and value
- Delivery track record essential

Lan

i<

Low land cost

- Attractive sites at low cost and low planning risk
- Residual land value after priority profit
- Low land value underpins strong ROCE

tion

hd4

Build

Phase viability + priority profit
+ project management fee

- Resilient earnings underpinned by deal structur
- 12-18 month phased viability on larger sites
- Priority profit and project fees protect downside

D

b 4

Private PRS Affordable
GM20% GM 10% GM 510%

- Agreed mix with local authority
- Benefit from private price growth
- Affordable and PRS pre sold and cash positive

A4

Target return

Target gross margin > 15%
Target ROCE > 50%

- Blended margin targgtioritisedfor each phase
- Low capital employed drives ROCE
- Upside benefit from shared sales overage

SOURCECompany information ! Target Gross margin figures

O
<& COUN

12 ANALYST UPDATEJUNE 2016
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Long standing relationships with local authorities

No. of years Pipeline of

Local Authority Developments -
known opportunities

Strong reputation of delivery throughout the cyc

. . . . Barking and
High quality product and project execution Dagenham = 25 ®
- . . . Hackney 4 20 a)
I Provides partners with a share of upside | o, mwark . 0 °
1A . . . Tower Hamlets 11 20 ®
Building trust with partners and council officers islington N 20 «
T Allows early traction with key decision Barnet 2 15 O
makers Brent 1 10 ¢
B o _ Newham 1 10 [ )
I Enhances access to opportunities in Croydon 1 8 o
new areas Lambeth 1 8 [ )
Ealing 1 5 ¢
Early engagement to identify future projects Havering 1 5 2
_ . . . | Enfield 3 4
I Allows time to carry out suitable preparationseenwich 1 3 o
T Able to showcase expertise through ‘E’;Va"hlam oS 1 2 8
G . . . romley
feasibility and benefits studies ahead of bid i cior 1 ] “
Hammersmith
and Fulham 1 - ¢
Outer London 12 - o
Total 51

@® High © Medium % Low or unidentified

k)
LS COUNTRYSIDE
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Partnershipgompetitivelandscapeemainsdragmented

Volume
Housebuilders

Taylor
'VWunpey

Q

BARRATT

EEEEEEEEEEEEEEE

Berkeley

Designed for life

Social Housing
Builders

| 4Keepmoat

LOVELL

HOMES

united
house

Housing
Associations

Nottinghill

14 ANALYST UPDATEJUNE 2016

General
Contractors
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Key success factors in winning new work

Few competitors meet all
requirements, and clients
prefer a single interface

Reputation and
relationships essential for
long term developments

Limited and fragmented
competition

Over 50 completed sites
with a further 38 active
sites

Volume
House
builders

Key success

Housing Construction

factors Associations Contractors

Countryside

@

Specification, Sales @
and Marketing

Design and
Place Making

Construction
Management

Community
Engagement and
Management

Delivery Track
Record &
Established
Relationships

@ @

1 As at 31 March 2016

9,
<& COUNTRYSIDE
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Partnership® Land bank and bid pipeline

Strong visibility of future work
(c. 6.5 years)
Rapidly increasing opportunity to bid

Selective bidding maintains historic
win rate (40%)

Savills report identifies one million plot
potential on London Local Authority
Estates

Additional opportunity in North West
and West Midlands

LAND BANK BY CONTRACT
PLUS PREFERRED BIDDER

Total plots
SLeTolukeY 2,157 5646 1541 9,345
Total plots
\WETENGN 2,430 5,296 7,188 14.914

Owned Development Preferred
Land Agreements Bidder

FUTURE OPPORTUNITIES

Total plots
SeptlS e 15,487
Total plots
Marl6 gl 30,559
Bids in Future
progress bids

"’oCOUNTRYSlDE

16 ANALYST UPDATEJUNE 2016
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Strong visibility of future profitability
Partnerships South

Sites/ : : 2021
Phases : onwards Plots  GM
I — ® On site : 75 23%
I : 0
_ ® Development Agreement : 1‘112 12;2
] © Preferred bidder : 338  19%
I : 364  36%
| : 487 11%
S 631 20%
- 343 15%
> 1,440 20%
I : 21 35%
e 514  15%
: " t— 993  18%
- 436  21%
N —————— b 250  26%
S : 412 21%
: e 1,262 23%
_:—> 912  25%
: N : 141 17%
: el 2781 23%
Q12 '3"al1'2"3"al1"2"3"al1"2"3"4a]21"2"3" 4]
FY 2016 2017 2018 2019 2020
NOTE:As at 31 March 2016
1 D&B sites
2
<& COUNTRYSIDE

b4 Places People Love
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Strong visibility of future profitability
Partnerships North

Sites/ : : 2021
Phases : onwards Plots  GM
I ® On site : 106 12%
I : 62 10%
——— ® Development Agreement : 1624  17%
I Preferred bidder : 9 23%
N : 66 20%
I —— 652  11%
1 200  19%
I 664  17%
1 236 17%
] 120 10%
[ 144  20%
S 592 19%
I 28 12%
g 40 24%
. 200  26%
g 107 23%
: I 50  22%
: I 50  23%
: P 085 200
: I 288 129
: N 238 23%
: > 498 220
: : 264 19%
: 114 22%
: : 166 23%
Q1 '"2"3%al1"2"3"al1"2"3 a2 "2 "3 a1 2"3"4}]
FY 2016 2017 2018 2019 2020
NOTE: As at 31 March 2016 ! D&B sites 2 Sigma PRS sites 7S
€ 2 COUNTRYSIDE

0
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Significant further opportunity in bid pipeline

. Significant future pipeline of 30,559 plo
.16 sites (5,173 plots) currently under bl

. Further 35 sites (25,386 plots) in+od
evaluation

. Opportunity being led by South East
Estate Regeneration (25,729 plots)

. Brown field regeneration in the North
(4,830 plots)

. Growing PRS opportunity

PRESTON®
[ J
@ ~ ROCHDALE
® o ( L)
o ® @ VANCHESTER
LIVERPOOL _ @ ° ©
e
[ |
WIGAN
e J

OXFORD

WATFORD

€ LETCHWORTH

SOUTHEND
-ON-SEA

19 ANALYST UPDATEJUNE 2016

9,
<& COUNTRYSIDE

Places People Love



Partnership® Private Rented Sector Model

Accelerates development

- Increases absorption
Opportunity to double production rates on . Increases pace of place making

larger sites . Optimises supply chain and prelims

Improves returns

- Improves asset turn
- Improves cash flow
- Increases ROCE

Units are forward sold and paid on monthly
valuation

. 4

Increases resilience

- Resilient earnings underpinned by deal structure
- Margins set by phase
- Lower time based costs

Mixed tenure delivery reduces reliance on
private sales

k)
LS COUNTRYSIDE
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Partnerships North case study:
Norris Green Village, Liverpool

. Regeneration of poor quality
local authority estate

. 8 year development programme
of mixed tenure units

. 221 PRS units delivered to date
with Sigma/Gatehouse

. 100% timber frame 2 and 3
standard house types

. Fast build times delivering
up to 160 units p.a.

. Additional 200 units recently

secured to extend the site 829 17.1%
Units Gross margin

£3m 27%
Peak funds PRS

9,
<& COUNTRYSIDE
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